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Kikiktagruk Inupiat Corporation (KIC) was created to enrich the 

lives of our Inupiaq shareholders and descendants—members of 

one of Northwest Alaska’s most abundant subsistence-based 

societies. Headquartered in Kotzebue, KIC was formed in 1973 

as a village corporation under the Alaska Native Claims 

Settlement Act (ANCSA) of 1971. KIC strives to pursue a 

diverse range of business interests and partnerships, and this has 

helped build a Corporation focused on creating new 

opportunities for shareholders while preserving and promoting 

our traditional Inupiat values.  
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 Who We Are 



 

 

Martin Shroyer, Chairperson 

mshroyer@kikiktagruk.com 

Cheryl Edenshaw, Vice Chairperson 

cedenshaw@kikiktagruk.com 

Kathleen Sherman, Secretary 

ksherman@kikiktagruk.com 

Claude Wilson, Jr., Treasurer 

cwilson@kikiktagruk.com 

Harold Lambert, Director 

hlambert@kikiktagruk.com 

Daisy Lambert, Director 

dlambert@kikiktagruk.com 

Lance Kramer, Director 

lkramer@kikiktagruk.com 
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 To Our Shareholders 
 

Dear Shareholders, 

KIC will hold its 2020 Annual Meeting virtually on Thursday, November 12th, 2020 at 5:30 p.m. Shareholders 

of record will elect two (2) KIC Directors at this meeting.  Your participation is important and we encourage 

you to vote by returning your proxy on or before the early bird proxy prize deadline.  Those proxies received 

by 5:00 PM on November 2, 2020 will be entered in a drawing for two (2) $1,000 cash prizes.   

This past year has been a busy one as we continue Making KIC the Best it Can Be! As we conduct the business 

of our Shareholders, the KIC Board of Directors continually strive to make decisions that create Shareholder 

Value for all Shareholders near and far. This Value comes in many forms: reliable dividends; employment 

opportunities to our Shareholders and descendants; and financial support for scholarships, burial assistance, 

summer youth hire programs, and various community and civic activities. In 2019, KIC continued making 

solid progress in delivering these benefits, and in fact, had a record summer youth hire program to prepare our 

young people for the work force. 

To continue providing these benefits, much of the Board and Management’s focus in 2019 has been on 

executing our strategy to grow KIC’s Government Services businesses and build our performance capabilities 

here at home to secure projects in Kotzebue. As you can see from the financials, these Government Services 

work acquisition strategies have been reasonably successful as KIC experienced robust revenue growth in 

2019. Our efforts to secure projects in Kotzebue have had mixed results. While we’ve been successful in 

submitting numerous winning bids and proposals, those efforts have not materialized into contract awards or 

grants. Of course this is particularly disappointing since each of those projects would have created numerous 

employment opportunities for our Shareholders and thereby a benefit to the broader Community. Despite these 

setbacks and obstacles, your Board of Directors and Management will continue to pursue local work, and 

reinforce the message to the Borough, that KIC remains committed to meaningful participation in our 

Community through the pursuit of contracts and employment opportunities for our people. On a more positive 

note, we would like to thank KEA, NIHA, NVOK, and Maniilaq for awarding KIC significant work this past 

year. Those contracts created high-paying jobs for our Shareholders and kept the money here in Kotzebue. We 

very much appreciate the spirit of Community in their actions!        

On the Government Services front, we continued to focus on expectations for performance, results, 

responsibility, and accountability across KIC’s management and staff. These expectations are consistent with 

the Board’s decision to implement more stringent oversight of KIC’s many business units. Working closely 

with the Administration the Board implemented policies and practices that created a more transparent, 

compliant, and responsive organization. 
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Consistent with the directives of the KIC Board, management continues to grow and diversify our 

Government Services businesses in a way that ensures limited risk, prudent use of the Corporation’s assets, 

and consistent profitability. Venturing beyond being a construction services contractor, we have taken on new 

professional service contracts to deliver scientific support for the Federal Drug Administration’s (FDA) 

Center for Biologics Evaluation and Research. KIC, through its Midnight Sun Technologies subsidiary, is at 

the leading edge of research aimed at protecting humans against some of the most dangerous viruses 

known—including COVID-19.  We anticipate this service line to grow and provide consistent revenue for the 

Corporation.  

While we will always seek opportunities in the Federal marketplace, we continue to focus on securing 

opportunities closer to home. We hope you have noticed that KIC has been much more active in pursuing 

projects throughout the Community and the broader region. We intend to continue building our local 

capabilities and will work diligently with our public and private sector partners in the Community to create 

Value as well as jobs for our Shareholders.  

In closing, the Board of Directors and Management Team wish to thank our dedicated staff for their positive 

response to the challenges of change. We wish to thank each of you, the Shareholders of Kikiktagruk Inupiat 

Corporation for your understanding, and your support as we move beyond difficult times, and toward a more 

prosperous future. It is your determination, your perseverance, and your engagement in your Corporation that 

guides us to seek new ideas and to make prudent business decisions aimed at Making KIC the Best it Can Be!      

We look forward to your participation in the virtual Annual Meeting on November 12th.  

On a personal note, as I will not be seeking reelection to the Board of Directors, I would like to thank the 

Shareholders for the honor and privilege of serving you over the past nine years. I would also like to thank 

my fellow Board members for their support, fellowship, and commitment to our Inupiat Values as we 

conducted the business of our Corporation & Shareholders.  

 

Respectfully, 

 

 

Martin Shroyer      Thomas Kennedy 

Chair of the Board of Directors    President & CEO 
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 Financial Statements 

Management Discussion & Analysis 

Financial Summary 

 Cash on hand was $8.46 million at the end of 2019 which was an increase of $500,000 from 2018’s value 

of $7.95 million. 

 Total current assets increased by $12.9 million. 

 Total liabilities ended the year at $28.77 million, an increase of $5.27 million over 2018. 

 KIC shareholder equity (the portion of the company owned by shareholders) increased to 13.54 in 2019. 

Results of Operations 

In 2019, KIC reported consolidated revenues of $63.95 million, an increase of $27.87 million when compared 

to 2018 revenues of $36.08 million. The increase in 2019 revenues are primarily attributed to an increase of 

approximately $26 million in JBOS revenue and an increase of approximately $1.7 million in contract 

revenues. 

Gross Profits total $3.01 million in 2019, a decrease of $4.48 million when compared to 2018 gross profit of 

$7.49 million. The decrease in gross profit is primarily attributable to the decrease in margin earned from the 

contract revenues on JBOS contract.  
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Selling, general and administrative (SG&A) expenses total 

$4.13 million in 2019, a slight increase of $65,000 in 

expense when compared to the 2018 SG&A of $4.07 

million. With the receipt of revenue sharing under Section 7

(j) of the Alaska Native Claims Settlement Act and the 

inclusion of Other Income, KIC reported a Pre-tax income 

of $3.32 million, which is a reduction of $2.66 million 

when compared to the Pre-tax gain of $5.99 million 

incurred in 2018. 

In 2019, 7(j) receipts totaled $4.2 million, an increase of 

$1.57 million over the 2018 7(j) receipts of $2.62 million. 

The 7(j) revenues typically fluctuate from year to year 

based upon changes in the price of natural resources. KIC 

does not have the ability to influence the amount of 7(j) 

revenues received in any given year. 

The Net Comprehensive Gain in 2019 totaled $2.66 million, 

as compared to the 2018 net gain of $3.65 million. 

Operations 

Kikiktagruk Inupiat Corporation 

Parent Corporation with land lease revenues and 

resource revenues from the 7(j) program. 

KIC Construction 

Offers a wide range of services, construction, snow 

plowing, maintenance, and gravel mining amongst 

others in Kotzebue, Alaska. 

KIC Facilities Management 

Provides facility support services to commercial and 

government customers in Kotzebue, Alaska. KICFM 

owns and manages over 120 residential units. 

KIC Logistics 

Owns and operates a variety of end-user retail outlets 

in Kotzebue, Alaska. KICL supplies customers in the 

region with snow machines, ATVs, hardware, 

lumber, vehicle parts, fuel products, and top name 

appliances.  

 

Alaska Universal Services 

Provides roofing, remodels, renovations, repairs, and 

facilities maintenance to a variety of government and 

commercial customers. 

Midnight Sun Technology 

Provides base operations support and staff 

augmentation. MST is actively involved in a mentor-

protégé relationship with Jones Lange LaSalle. 

Midnight Sun Global Solutions 

Currently holds several long-term contracts for 

construction services. MSGS is actively involved in a 

mentor-protégé relationship with Centennial 

Contractors Enterprises, Inc. 

Midnight Sun AUS 

A newly-formed entity developing relationships with 

a number of government agencies. Contracts include 

parking services and outlet testing and inspection. 
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Our condolences go out to the families of the following  

Shareholders who have passed away from  

January 1, 2019 — December 31, 2019. If we missed anyone 

or you see anything in error, we apologize; please contact  

our Kotzebue office to get it noted in our system. 

Elfie Edna Adams 

Joseph Amarok 

Nellie Atoruk 

Janet Barr 

Lila Lillian Brantley 

Lenora Rose Conwell 

Riley Evak 

Florence Grace Forselles 

Flora Greene 

Katherine Q. Hadley 

Margaret Kay Hadley 

Joseph Harris Jr 

Sarah Mae Henry 

Grant Alan Hildreth Sr 

Martin R. Kennedy 

Ella R. Kowunna 

Lucy Loy 

Mary Ann Mendenhall 

Myrna May Mendenhall 

Arthur L. Mills 

Shirley M. O'Neill 

Mary Jane Porter 

Elva H. Salazar 

Linda T. Savetilik 

Riley Scott Jr 

Dolly Sours 

Madeline M. Stalker 

Robert Wayne Thompson 

Carol Sue Wilson  

In Memoriam   
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Kotzebue, Headquarters 
373A Second Avenue 

P.O. Box 1050 

Kotzebue, Alaska 99752 

Phone: (907) 442‐3165 

Fax: (907) 442‐2165 

Anchorage, AK  
Corporate Office 

3201 C Street, Suite 801 
Anchorage, AK 99503 
Phone: (907) 277‐7884 

Fax: (907) 277‐9618 
  

Vienna, VA 
Corporate Office 

1577 Spring Hill R, Ste 320 

Vienna, VA 22182 

Phone: (703)418‐6300 

Fax: (703)418‐6322 




